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PROGRAM EVALUATION

FIRST SMALL GROUP EXERCISE

Using the attached as a guide, consider your selected topic.

Can you clearly describe the population?
Can you clearly describe the environment?

Can you articulate the desired outcomes or the outcome objectives for this issue?

Then, see to what extent you can define (and agree upon!) the inputs, activities, outputs and any intervening variables that might influence any of those.

Are there characteristics of the population or the environment that must be considered?

Do your best to draw the model and be prepared to present it to the group.
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